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The kick-off meeting can take 
place online or on site and is the 
official start of the project. All 
important decision makers are 
present and available documents 
on the content are ready.

Among other things, we clarify 
the following:
 •  Is the video suitable to    
  achieve the goals?
 •  When must the video 
  be ready? 
 • Who is the target audience?
 • Where and in what context   
  will the video be published?
 • Are there examples of videos  
  whose style you like?

We also agree on the distribution 
of tasks and determine the 
next steps.

After receiving the request form, 
we will contact you to discuss 
unclear points and arrange a 
kick-off meeting. On your side we 
need one person who is 
operationally responsible for 
the project.

We have a lot of experience in 
storytelling and visual 
implementation. However, since 
you are the expert in your field, 
we need support from you 
regarding the content: What do 
you want to convey cinematically? 
Be as concrete as possible.

Drafting
the script

WE 

Script
approval

YOU 

Script
revision

WE 

Animation
storyboard

WE 

Script
feedback

YOU 

Feedback
on rough cut

YOU 

Recording of the 
off-commentary

WIR

Corrections on
rough cut/animations

WE 

Do you want your film to be 
supported by animation? It is best 
to think this through at the 
beginning and create a storyboard 
for it.

Now it's time to get serious. 
The better everyone has prepared 
for their task, the smoother the 
shoot will go. Any reshoots lead to 
delays and extra work - which 
we all want to avoid.

We create the animations and 
adapt them to the rough cut.

We implement your feedback 
and buy music and stock footage. 
The invoice will be sent directly 
to you.

An important milestone has 
been reached: the written 
approval of the script. We will 
now all adhere to it. Subsequent 
changes are time-consuming for 
everyone and lead to delays. 
Therefore, please make sure that 
all decision-makers have 
been involved.

Based on your feedback we 
revise the script.

We cut the filmed footage 
according to the script and record 
the off-commentary as a layout 
version. Also, we integrate music 
suggestions, stock footage and, if 
planned, animations into the film. 
You will receive an exported 
version for your inspection.

Here you can place your 
objections or suggestions to cut, 
off-commentary, music and 
animations - also content-related. 
Again, we will be happy if you 
send us everyoneʼs feedback 
consolidated and in writing.

Selection of
voiceover artist

WE 

We will gladly make suggestions 
for a suitable voice

We are on the home stretch: 
We will send you the edited film 
and ask you to check if everything 
is technically flawless and if no 
errors have slipped in. At this stage 
corrections to the content are 
no longer possible.

We finalize the film and mix it.

We create the agreed subtitle 
versions and export the video in 
the requested format.

We will be happy to receive 
everyone's feedback from you, 
consolidated and in writing.

Planning of
shootings

WE 

In consultation with you, we 
take care of the planning of the 
shootings and the location 
scouting. While we see to 
obtaining filming permits and 
scheduling as far as possible, 
we depend on your support for 
the coordination of all parties 
involved and for copyright 
clearing. The technical material, 
if available, will be provided by 
us. Special equipment may have 
to be rented at your expense.

Kick-off meeting
TOGETHER

Shooting
TOGETHER

Request form
YOU 

Final approval
GEMEINSAMYOU 

Step by Step
From Idea to Finished Video
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